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Our Mission and Values
To provide a safe, supported
community for homeless
and troubled families where
safeguarding is paramount.
To keep families together and
help them create a positive future.

Reflection - Tracy White CEO
I continue to be delighted and surprised by the
resilience and commitment of our team, residents and
volunteers. The last two years have thrown us many
challenges, Covid 19 being the most notable, but
even in the face of this global pandemic we continued
to provide a welcoming and healthy place of safety to
our families.
We capitalised on the enforced pause in our normal
operation to reassess and review how we could
improve and develop our services and our site to
enhance the experience for all involved.
I was impressed by the innovation and creativity that
were sparked by the unusual circumstances as we
continued to provide an exceptional level of service,
even in spite of the operational restraints.

I want to thank everyone for their extraordinary
efforts during the last two years. It reflects the true
spirit of Save the Family that we joined together to
continue to respond to the needs presented by the
most vulnerable in our communities, which were
exacerbated by the pandemic.
I believe that we have come out of the last two years
a stronger, more aligned and resilient organisation
which I’m proud to represent. We have exciting
and stretching plans for the next two years, both
in terms of developing the services we provide and
strengthening our voice in the national debates and
legislation which impact our families. We will continue
to share our expertise and experience in working with
families in crisis to build our name as a thought-leader
and change-maker in our sector.

Our values remain at the core of everything we do:

Compassion

genuinely caring about colleagues and residents, understanding and
meeting the needs of all.

Respect

treating others as we would wish to be treated, recognising boundaries and using appropriate language.

Empowerment

helping individuals grow, develop and to progress.

Aspiration

helping others to aspire to be more

Trust

being open and honest, demonstrating integrity

Excellence

aiming to be the best at what we do and celebrating our successes.

We believe that together we can CREATE a positive future for vulnerable families.
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Context is key
2019/2020 the North
West had the highest
number of hospital
admissions due
to drug misuse in
England

24,000

CWaC Council residents
live in neighbourhoods that
rank in 10% most deprived
areas of the Country

*Statisa

In October 2020
CWaC declared a
Poverty Emergency
*CWaC Council

*CWaC Council

4million Domestic

Over £1.4bn was
spent on temporary
accommodation in
2020/21

abuse incidents were  
recorded in England
and Wales in 2020-2021
*Police Crime Survey

*House of Commons 13.2.22

An estimated 1 in
children live with
Domestic Abuse.
*DA Commissioner

An Estimated

2.3million

adults experienced
Domestic Abuse between
Mar 19 and Mar 20
*DA Commissioner
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COVID 19
Worldwide
Pandemic

This all contributes to Save The Family serving a growing need across the region for emergency support
for families experiencing extreme situations including domestic abuse, substance abuse and poverty.
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Our Families

73%

During this time over
struggled
with their Mental Health

62%

have
Over
experienced Domestic Abuse
There has been a pronounced increase in the presentation of
trauma linked to Adverse Childhood Experiences

50%

Over
of all adults housed with
us during this period had experienced
substance misuse issues

67% of Families arrived with

pre existing housing related debt
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Our Unique Approach
Our approach of using highly skilled and
trained mentors to analyse and respond to our
individual residents brings rewarding results.
They combine the ‘New Ways of Working’
method and the Solihull Approach to look
deeper than simply the outward behaviour of
a resident to develop a deeper understanding
of their needs. The way someone behaves
is a way of communicating and our mentors
draw on their knowledge of trauma-informed
practises to dig into the triggers for an
individual. It’s not just a case of good or bad
decisions, it’s a deep reaction to events and
past traumas.
Our mentors are experts in empathising and
building rapport with our families, which then
allows them to build trust and support the
families in the most helpful ways.

3425

We are proud to have delivered an incredible
mentoring sessions over the two year period.
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Working with our families
It’s

353

Creche
Sessions

coffee
time

25
weeks

of drama club

Winter
Wonderland,
Christingle,
Christmas
Trees, Presents
and Hampers

8 weeks

of Football
focused fun for
girls and boys

Daily

Weekly

Food Parcels  
from our food
shop

school and
nursery
journeys
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Our Impact

69%

of families
feel more able
to cope with
difficulties.

87%

of parents
have increased
connection with
their children.

82%

of parents feel more able
to support their children’s
learning and aspirations
through play and school
engagement.

Outcomes Star Apr 2020-Mar 2022
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62%

of parents have developed
strength in identifying risk
to their children’s safety and
respond appropriately.

62%

of parents feel more able
to provide the security
of a stable home and
manage their finances in
the community.

81%

of parents
feel more able
to accept
support.

Wendy’s Journey
Wendy moved into Cotton Hall in October 2019. She was referred by Cheshire West Children’s Services.
When she first arrived, she was very anxious and showed visible signs of shaking each time she spoke.
Her children were in foster care having been removed
18 months earlier because of domestic abuse and
neglect in the household. Wendy moved in alone, with a
plan to rehabilitate her middle child back into her care.
In a vulnerable and emotional state, Wendy was
immediately offered support, advice, and a listening
ear from our highly trained team. She met with our
experts in mental health and children’s welfare to get
personalised and practical help.
Although very distressed by all that had happened, Wendy was very open with her mentors. With our gentle
and sustained support, we encouraged her to reflect on her past. We were delighted when Wendy’s confidence
started to grow, and she began to build a determined focus on regaining future custody of her children.
She attended a variety of activities, all intended to support Wendy’s differing needs both as a woman and as
a mother. She enjoyed group sessions, educational and fun activities, and the ever-popular coffee mornings
that we hold on-site.
She also actively participated in the Gateway Programme, which is a specialist programme for survivors of
Domestic Abuse.
We are delighted that we were able to support Wendy in getting a social housing property.
“I have received amazing support from the
beginning to the end and still continue to do so”...
“I would like to thank

everybody

at Save the Family for supporting me”.

Wendy
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2 Year Financial Summary
Income Summary
1 April 2020 to 31 March 2022

Covid emergency
funding

17%

Grants

30%

Rental Income

24%

General
Donation
Other

2%

Housing Income

24%

9%
Legacies

2%

Expenditure Summary
1 April 2020 to 31 March 2022

Other

Raising funds

4%

2%

Support &
Governance

15%
Charitable Activities

79%
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Thank you!
We could not provide the depth and breadth of support at Save the Family without all our
dedicated supporters and to you all we say a heartfelt ‘Thank You!’.
The time, effort and funds offered by individual volunteers, trustees and donors combined with the
vital support and donations given by local schools, foundations, trusts, churches and businesses
help to make Save the Family the impactful charity that it is.
It is thanks to you all that many vulnerable local families have a safe, warm home and critical
support in the most challenging periods of their lives.
The financial and non-financial support that we receive not only allows us to extend and enrich the
service we provide, but also allows us to have a voice in the national debates around the issues
that plague vulnerable families.

Thank you, you are all
making a difference!
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