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Our Mission and Values
To provide a safe, supported
community for homeless
and troubled families where
safeguarding is paramount.To
keep families together and help
them create a positive future.

Introduction
This is our first set of social accounts and covers the
period April 2019 to March 2020.
These social accounts reflect the value and impact of
Save the Family’s social, environmental and economic
performance.
The information in this report will provide a platform for
future years and comprises quantitative information in
the form of data to hand and financial accounts. The
qualitative information is from feedback from residents,
staff, volunteers, trustees and visitors and from
case studies.
The views of our stakeholders are the prime source of information and this is collected through
group and one-to-one meetings and some questionnaires which aim to elicit responses relating
to specific areas.
Unfortunately, owing to the impact of the COVID-19 pandemic our ability to engage with some
stakeholders has been severely restricted.
For this set of accounts we are looking at those stakeholders who benefit from Save the Family
and those who work to deliver.
They comprise of residents, staff, individual and corporate volunteers and trustees.
As we develop our Social Accounting process, external stakeholders, funders, councils, social
services, landlord and other organisations will be incorporated.
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Social and Economic Factors Linked to Family Crisis in the UK
In 2018 -19 councils spent £344m
on Emergency B&B’s which are
the worst places to house
families
*Shelter
The economic cost
of poor mental health in
England is over £105 bn
per year.
*www.mhfengland.org

Drug and alcohol
misuse cost the UK
approx. £37bn per year.
*addictionhelper.com

At the end of 2018 61,610 children
were in temporary
accommodation. That is an
increase of over 60% in 5 years.
*www.gov.uk

The social and economic
cost for victims of domestic
abuse in England and
Wales is estimated at over
£66bn.
*www.gov.uk

In 2018-19 councils
spent £1.1bn on
temporary
accommodation
*Shelter

The cost of family crisis to adults, children and society as a whole is inestimable.
Challenges Facing Our Families Include:
82% of Families Faced Domestic Abuse Issues
60% of Families Faced Mental Health Issues

74 people
called Cotton
Hall home
in 2019

26% of Families Faced
Substance Abuse Issues
23 Families Were Supported in 2019-2020

*Many families come to Save the Family with multiple challenges.

We provided many different sessions to support the whole family. From 1-to-1 Mentor Sessions,
Finance Workshops and Domestic Violence Workshops for the adults to Creche Sessions, Homework
Clubs and Sports and Entertainment Clubs for the children.

30 Chester FC
Football
Sessions
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Who We Are and What We Do
Save the Family provides safe and caring residential support
for families that are homeless or at risk of becoming homeless.
• Based outside Chester with 26 self-contained residential
units, Save the Family is a purpose built community.

• Families are referred to us from
across the UK. The graph shows
the referral locations of 23 families
that we had on site in the past year.
• Our team of skilled children and family mentors engage with
and support residents to work through the often complex
mixture of problems that prevent them from sustaining long
term stable homes for their family.

120 Creche
Sessions

1200 One to One
Mentor Sessions

• Through a mentoring approach families receive basic life
skills and training, together with building essential daily
and weekly routines to support successful parenting.

• We prepare families to return to the community by assigning an outreach mentor to the
family prior to their move. The outreach team have knowledge of the local area including
schools, doctors, support services and will support the family for up to a year to ensure
the families maintain their success.
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Economic Impact
Our charitable status means that we must maximise all our income and to this end our
spending policy is to utilise partnership working, corporate sponsorships, donations and
to access all support offered to the charity.
We focus on achieving value for money and have a robust procurement approach for all
purchases such as heating, lighting, energy, materials, transport, machinery and
out-sourced work to contractors.
Our salary bill for 2019-2020 was £592,218 paid to 24 people.
Our employees live within 23 miles of Save the Family and we assume that a substantial
percentage of their salaries is spent in the local economy.
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Funding
Grants
We have a team-based approach to bids which includes the involvement of the service delivery
leads in shaping submissions that respond to need. Bids have the appropriate scrutiny from the
CEO and Chair/Trustees.
Income Generation
We work in partnership with two valuable extra need providers who rent some of our units in
Flintshire and Cheshire. Local Solutions operate a housing plus support service at Plas Bellin in North
Wales. Our Farmhouse in Cheshire is leased to First Enable, who provide 24hr extra care services in
this charming property which consists of 6 two bedroom units. This generates 17% of our income.
An additional 28% of our income came from housing revenue received on behalf of the occupants
of our Cotton Hall site.
General Donations
We raise our organisational profile through presentations at business networking events with
community groups, schools and churches to attract legacies and general donations.
Friends of Save the Family
Our volunteers organise and manage fundraising
events such as our Pop-Up Christmas market
which provided a net income of £3K.
‘In Kind’ Benefits
We work with a wide partnership to share opportunities
and good practice such as training and other benefits
in kind. This includes making available our facilities
for conferences and corporate events at Cotton
Hall. The organisations who have used the facilities
have included the Department of Work and Pensions,
NHS Mental Health Practitioners, Cheshire West
and Chester Early Years’ Practitioners and Changing
Lives in Cheshire, along with a broad selection of
community groups. We do not receive payment for
these opportunities.
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Environmental Impact
We are increasingly aware of our environmental impact and this is being embedded in
our culture as a charity, part of which is about encouraging and educating our residents.
• Recycling - all glass, paper, plastic and cans are recycled.
Donations of surplus food from supermarkets are donated back to
the residents and we maintain a food store of dry and canned goods.
• Donations of furniture, clothes, children’s toys, bicycles and small
electrical appliances are passed back into the community.

• Fruit and vegetables are grown on-site for the benefit of the residents.
• Our regular community lunch provides the residents, staff, volunteers
and trustees the opportunity to meet and enjoy a meal prepared by
volunteers which demonstrates how low-cost, nourishing food can be
provided avoiding unnecessary waste.
• A planned maintenance programme ensures all buildings are energy
efficient and have been maintained using sustainable materials.
• Staff are encouraged to car share and minimise journeys
wherever possible.
• Travel and Residents’ transport – We use community
transport for shopping, school runs, events and other
activities connecting our young children to the outside
world.
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Facilities
Along with the residential accommodation there are a range of facilities to support the
health and wellbeing of families.

Children’s Centre

Wood Workshop

Playgrounds

Sports Hall

Training Kitchen

Sensory Garden

Community Hub

Sensory Room

Food Store
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Illustration of a Complex Referral
Families are referred to us from a range of sources and
with any number of presenting, complex issues; The
following illustration provides an example of this.

tive impact on the daughter's self-worth. She felt that this
impact on her life was at the core of the trouble she had
gotten into where they had lived previously.

The family’s story so far:
Sarah and John together with three children (1 older girl at
secondary school and 2 younger boys of primary school
age) all living in Wales, were referred to us by professionals. The information we received told us that the family
believed that they were being victimised by drug dealers
and that there was a direct link to their 14-year-old daughter and her friends. The referring agency disclosed that the
young girl had had been mixing with some young people,
possibly taking drugs, and had taken part in anti-social
behaviour which resulted in her receiving an Antisocial
Behavioural Order.

Sarah struggled to process this and was wracked with
guilt. It was obvious that she loved her family very much
but had never really dealt with her own issues. Sarah
disclosed that she was trying to manage this current family
crisis through increased alcohol consumption as she had
done in the past. During one of her first mentoring
sessions, it became clear that Sarah required significant
support to move away from her alcohol dependency. We
helped her engage with the local mental health team which
resulted in a referral to alcohol service that appointed a
support worker for her. John told us that he looked to
Sarah to manage the family; particularly if the children
presented any challenging behaviours. He was passive and
took an ‘anything for a quiet life’ approach which in turn
had a direct impact on Sarah feeling alone in dealing with
everything. He acknowledged that his role would need to
significantly shift.

The parents became increasingly concerned as threats
continued after the Police had become involved. The
decline in the family behaviours was marked. Following the
lack of attendance at school by the daughter, together with
concerns about her demeanour the school coordinated a
multi-agency partnership to carry out a Family assessment
(TAF). Through this process a decline was also noticed in
Sarah’s presentation and following on from this initial TAF
meeting, social services became aware that home conditions had deteriorated to a point where the local authority
had served the family with an eviction notice. It was at this
stage the referral was made to us at Save the Family.
A Mentoring Approach
Our process is to work with the whole family to build
trusting and beneficial relationships so that they could
communicate clearly how they were feeling. This resulted
in both Sarah and John being shocked to hear their
daughter feeling trapped. Working with the daughter we
heard directly from her, that Sarah’s drinking had a nega-
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The young boys were very withdrawn based on the trauma
they had experienced. With the children back in school, we
provided layers of additional support to the family which
included parenting workshops, budgeting, coping strategies and one-on-one mentoring support for every member
of the family to enable them to build on those coping
strategies. Additional referrals were made to the children’s
mental health team, with supported from the school and a
counsellor was appointed.
Sarah and John, along with their three children no longer
reside with us at Save the Family. We still provide an
outreach service to them and continue to support them,
but their need is slowly reducing – as it should.

Save the Family Voices
I’ve felt more safe at Cotton Hall than anywhere in my
entire life. I can relax here and get on with being a mum.

During our Summer Activity Programme 90% of the children had a
new experience. To be able to give disadvantaged children these
experiences is the reason I work for Save the Family!

The parenting group teaches you ways other parents manage their
children. I had some lightbulb moments that I thought ‘yeah, that would
work with my kids!’

Working with a young teenager who had seen a lot of trauma and being able to
support her while she reflected, made me feel admiration for her strength and
resilience!

I really do appreciate everything u and Cotton Hall have done for me. You
supplied a roof over mine and my kids lives and I will be forever grateful.

Working with parents that have escaped abusive relationships and support them
through ‘The Gateway Programme’ is harrowing but extremely rewarding. Especially
when they move back into the community a stronger person.
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Individual Volunteers
The contribution of our volunteers to the work of Save the Family cannot be overstated. A total
of 5,976 volunteer hours were donated in the year Apr 2019 until June 2020.
This equates to approximately £55,875 in salary costs alone.
Individual and corporate volunteers have provided training and business support across a wide
range of activities including:

Health and Fitness

Education and Training

Administration and Support

IT and Marketing

Arts and Crafts

Fundraising

Landscaping/Gardening

Property Renovation

Roger is one of our volunteers who works with our residents in the
workshop. He likes to focus on personal development and to give the
residents skills they can use once they get back into the community.
Roger says “It isn't just about being a volunteer, it’s about changing
people’s lives!”

20 Volunteer
Roles

Over 3747
Hours Were
Volunteered

Margaret has been sending out ‘Thank You’ letters for us for over 10 years. She
says, “I have been very fortunate,” says Margaret, “being part of a loving family
both before and after marriage means it is important to me to try to help others
less fortunate.” She supports “the ethos of Save the Family which is about
teaching people to help themselves to a better future through practical support
and mentoring.”
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Corporate Volunteers
Corporate Volunteers play a huge role at Save the Family. Through contact with our Corporate Social
Responsibility Partners we are able to maintain the grounds of our almost 7acre site. We can provide
a structured team building day for up to 30 colleagues and include nutritious lunch if required.
Lloyds Bank have supported us for many years. “Firstly,
thanks for having us on Friday, it was a bit of a whirlwind visit
as many were travelling back some distance but we were
delighted to be able to contribute in the way we did. You have
an excellent set up and are doing such a vital work, I just wish
we could have given you longer.”

Alstom were a new partner for 2019. The weather
wasn’t good for working outdoors so the team
threw themselves into making Christmas Hampers
for the families we support. The feed back we
received was amazing. “Many thanks for the
photos, we all enjoyed the day. Please keep
sending me details of events we can get involved
in. Look forward to returning next year!”

Over 1300 Corporate
Volunteer Hours
8 Corporate
Groups

185 Corporate Days
Volunteered
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Education and Training For All
New Ways of Working Delivered by:
For:

CWAC

Brabners Solicitors

Delivered by:

For:

Delivered by:

Staff

Governance Training Trustees

Voice of the Child Training -

The Solihull Approach

For:

Consultant

Staff

For:

For:

Staff

Fire Safety Training -

How To Argue Better Delivered by:

CWAC

Delivered by:

Delivered by:

CWAC

For:

Staff

Dee Fire

Staff/Residents

Legal Tenancy Training Delivered by:

Parenting Group Delivered by:

Time out for Parents

For:

Residents

Delivered by:
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Budgeting and Finance Delivered by:
For:

Fortress Finance

Residents
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The Gateway Programme

For:
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For:

2000 hrs of
combined
training

Domestic Abuse Awareness -

Forbes Solicitors
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Trustees
Governance
A board of 11 trustees meets together every two months.

Board of
Trustees

Families
Sub-Committee

Corporate
Sub-Committee

Finance and Major
Projects Sub-Committee

As Chairman of the charity it is my key responsibility to maintain strong governance to
ensure that the charity uses its resources and funding to deliver its Mission in supporting
homeless families. In 2021 we celebrate 45 years since the founding of the charity by
George and Edna Speed. Over the last 8 years we have successfully managed the
transition from being a founder led organisation to a professionally managed charity.
We have a strong board of 11 trustees, with a balanced range of important skills relevant
to the work of Save the Family. To ensure that the trustees have effective involvement in
the governance of the charity, we have established 3 Board Sub Committees as shown
above. Each committee is chaired by a trustee with relevant experience supported by a
number of trustees as members.

John Church—Chairman

This structure enables trustees, as well as senior management to assure the Board on
the effective delivery of our charitable aims
Trustees volunteer their services and do not receive any remuneration. Their role is to
provide constructive challenge to the senior management team and to hold them to
account.
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Finances

Save the Family Ltd
Summary Financial Statement

Statement of Financial Activities (including Income and Expenditure Account) as at 31 March 2020
Total

Total

2020

2020

£

£

2019

363,990
1,464
-

-

480,422
274,292
22,508
712
160,829

504,956
237,809
25,390
423
160,601

-

365,454

-

938,763

929,179

5,443

-

-

-

5,443

6,123

Charitable activities
Other
Total resources expended

657,266
662,709

-

258,946
258,946

34,494
34,494

916,212
34,494
956,149

871,892
34,494
912,509

Net movement in funds
Gross transfers between funds
Net movement in funds

(89,400)

-

(89,400)

-

106,508
106,508

(34,494)
(34,494)

(17,386)
(17,386)

16,670
16,670

Fund balances at 1 April 2019

1,367,165

155,000

70,217

1,186,848

2,779,230

2,762,560

1,277,765

155,000

176,725

1,152,354

2,761,844

2,779,230

Unrestricted

Unrestricted

Restricted

Endowment

funds
general
2020

funds
designated
2020

funds

funds

2020

£

£

£

Income and endowments from:
Donations and legacies
Charitable activities
Fundraising income
Investments
Other income

116,432
274,292
21,044
712
160,829

-

Total income

573,309

Expenditure on:
Raising funds

Fund balances at 31 March 2020

£

These accounts are a summary of the information extracted from the annual accounts which were approved
by the members of the Board on 9th December 2020 and are signed on their behalf by the following
Trustees: J C Church, Chairman, V A E Bodger, Treasurer.
A full auditors report is available in the statutory accounts available from the Charity Commission.
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Finances

Save the Family Ltd
Summary Financial Statements

Statement of Financial Position as at 31 March 2020

£
Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

Net current assets
Total assets less current liabilities
Creditors: amounts falling due
after more than one year
Net assets

Capital funds
Endowment funds
Income funds
Restricted funds
Unrestricted funds - designated
Unrestricted funds - general

2020
£

£

4,929,388

2019
£
5,011,963

43,583
325,439

25,618
309,837

369,022

335,455

(63,049)

(67,991)

305,973

267,464

5,235,361

5,279,427

(2,473,517)

(2,500,197)

2,761,844

2,779,230

1,152,354

1,186,848

176,725

70,217

155,000

155,000

1,277,765

1,367,165

2,761,844

2,779,230
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Tracy White CEO — Summary
Welcome to our first set of Social Accounts for
2019 – 2020. This publication demonstrates a
starting point for us in being able to measure,
record and report the Social and Environmental
impact of the work we do. In developing our
business objective 'Journey to Excellence', we are
starting by understanding our baseline data, only
then are we able to Prove, Improve and Account.
The close of this accounting period has seen the
arrival of the COVID-19 Pandemic across the world.
We know that the following business year is going to
see many challenges and we are focusing our priority
on keeping our staff and families safe. Trauma plays
heavy in the lives of all our families and this new,
external factor will bring additional layers of fear and
anxiety which we anticipate will challenge the most
resilient amongst us.
Our families inhabit a society that is often
inaccessible to them and the socio-economic factors
that they encounter make breaking cycles of poverty
and dependence incredibly difficult to separate
themselves from. Over 82.6% of our families have
presented with Domestic Abuse trauma and not
surprisingly 61% of them have mental health issues,
some of which are significant and require high levels
of support. This is repeated when working with the
children of those families and hearing their stories.
Many members of the families arrive with
experiences of significant trauma and clearly exhibit
the impact of emotional harm and so developing a
continuous improvement culture within Save the
Family is a priority for us. Access points for working
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with the families, including separate children and
adult engagement, are varied and we have given
some examples of the range we currently provide.
Our approach is to use these access points
(activities) to build a trusting relationship, a safe
place to be and the security for everyone to engage
with staff in tackling some of the most challenging
issues they face.
As I reflect upon the year just gone, I can honestly
say that working at Save the Family is a privilege,
and I extend my thanks to our fantastic Trustees,
our partners and funders, my resourceful colleagues,
and our inspiring families.

Pro Bono Support and Partnership Working
Seven students from Glyndwr University and the University of Chester completed a total of 770
hours of work-based placements across Fundraising, Family Mentoring and the Children’s Centre.

We have received support and advice from a wide range of organisations across all areas of
the charity. This has helped us both practically and strategically in moving the charity forward.

Charities like Save the Family could not survive without the support of local community. We
would like to say a special thank you to the schools, churches and local businesses who have
supported us throughout the year. Without their continued efforts along with the tireless efforts
of the staff and trustees, many vulnerable families would be without a safe, warm home.
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T: 01244 409100 E: info@savethefamily.uk.com W: www.savethefamily.org.uk
@SaveTheFamilyUK

Save The FamilyUK

SaveTheFamilyUK
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